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About Me



An intimidating nurse 
and a piano on wheels 



Learner Objectives

01
Advocacy

Better understand how 
music therapists (and 
student) can advocate 

for the profession.

03
Confidence

Identify ways to gain 
confidence in our role 

and ultimately 
experience grater job 

satisfaction 

02
Connection

Find ways practical ways to 
strengthen your relationship with 
members of the interdisciplinary 

team

04
Identify next steps to 

better your practice and 
move our profession 

forward together

Next Steps



Have you struggled with 
connecting to/collaborating 
with another healthcare 
discipline?



Terms

Role Ambiguity

The situation when an individual 
does not have clear direction 

about the expectations of their 
role

Role Conflict

An incompatibility of 
requirements and expectations 
from the role. Role conflict may 
also arise when people disagree 
about the expectations for a role



Role ambiguity isn’t always a 
bad thing.



Advocacy
It is so much more than crafting the perfect elevator speech.



Advocacy

Non-Verbal 
Behavior01 02

Invest in 
Others 

05
Commit to the 
Process04

Instill 
Boundaries03

Let Music 
Speak for Itself



Advocacy

Non-Verbal 
Behavior01 01 02

03 04
Chronemics

Kinesics

Speech Variations

Proxemics
• Facial expressions• Eye contact• Use of touch

• How close you stand• Seating arrangements

• Being late• Being early

More people focus on your 
non-verbal behavior than the 
words you say



Advocacy
Invest in 
Others02 Recognize that many of our 

stressors are not inherent to 
music therapy



Ask Questions & Be Interested
Three Easy Questions:

• What do you love about your job?
• What’s challenging about your job?
• What’s something that others could do to make your job easier?



Acknowledging Different Work Styles

Jenna Patterson
Here you can talk a bit 

about this person

Dominance Conscientiousness Influence Steadiness
• Direct• Results-Oriented• Firm• Strong Willed

• Analytical • Reserved• Precise• Systematic

• Outgoing• Enthusiastic• High-Spirited• Lively

• Even-Tempered• Accommodating• Patient• Tactful



Acknowledging Different Work Styles

Dominance
• Direct• Results-Oriented• Firm• Strong Willed

-Focus on the results of MT session

-Provide direct patient-specific information that impacts their care

-Be mindful of this coworker’s time



Acknowledging Different Work Styles

• Ongoing• Enthusiastic• High-Spirited• Lively

-Find ways to build rapport before sharing pt information

-Allow them time to verbalize their thoughts about the pt being 
discussed

-Request their help when a creative solution is neededInfluence



Honor Their Profession
• If you see the impact of their work- share it

• Recognize their profession specific days

• Advocate for their role with patients and families



Advocacy

Let Music 
Speak for Itself03

• Invite others to participate in music therapy when able and when 
it is appropriate

• It is important to know and share evidence-based literature, but 
real-world successes may be more impactful



Advocacy

Instill 
Boundaries04

• Boundaries are important and 
healthy

• Instilling boundaries allows us 
to advocate and educate others 
about our role



Advocacy

Commit to the 
Process05

• Developing trust takes time

• Be patient with yourself and your co-workers

• You can’t win them all

• Look at the big picture



Address Issues with Open Dialogue



Address Issues with Open Dialogue
Feedback Formula

Describe the 
Behavior

Ask the Other 
Person for Their 

Perception

State the 
Impact

State Your 
Motive

Introduce the 
Conversation

Make a 
Suggestion or 

Request

Build An 
Agreement

Say “Thank 
You”

21 3 4

5 6 7 8



Practice Ahead of Time

• Introduce your motive• State your motive• Describe the behavior• State the impact • Ask the other for their perception• Make a suggestion or request• Build an agreement• Say ”thank you”

Good morning, I wanted to talk about the way services are offered to your patients. I want to make sure that 
we’re providing the best and most reliable care for everyone. I’ve noticed that more patients have come to 
me, upset as they were promised I would have time to meet them for a music therapy session that same day. 
When patients are promised services quickly, it makes it more difficult for me to provide adequate care and 
prioritize my day. Do you have any thoughts on this? 

[Allow time for them to speak]

It would be beneficial if you could call me to discuss my availability before promising same-day services in 
the future. So moving forward, let’s have more communication each day so that I can best support your 
patients. Thank you for talking with me and appreciating the services I can provide.



Quick Poll

Are there members of the 
healthcare team that you are 

drawn to? 

What qualities do you admire in 
them?



Three Healthcare 
Professionals I Admire



Gain Confidence in Your Role
Confidence is contagious





What Makes You Feel Successful?

• Set attainable goals for yourself

• Keep a list of the collaboration successes 
you have experienced 

• Remember where you started

• Seek out educational opportunities

Focus on your successes



Seek Out Supervision

01 Reflect on your recent clinical experiences in a 
safe environment, without judgement. 

02 Receive and provide support from like-minded 
individuals who may be experiencing similar 
struggles.  

03 Decrease risk for burn-out, compassion fatigue 
and/or disenfranchised grief.



Next Steps
1. Identify what makes you feel 

successful and incorporate one 
collaborative success to your list

2. Schedule 30 minutes a week 
connect with your team

3. Attempt one new co-treating or 
collaborative attempt each week.



"Teamwork begins by building 
trust. And the only way to do 
that is to overcome our need 

for invulnerability.”

– Patrick Lencioni
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Questions?

info@pediatricmusictherapy.com

www.pediatricmusictherapy.com

Pediatric Music 
Therapy

After the Music: 
A Workbook for Music 
Therapists Working with 
Terminally Ill Children & 
Adolescents

3 CMTEs

30% off through May 31 with code 
MUSICTHERAPYED

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

